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Where does the experience come from?

• ERRIN’s mission

• inDemand project

• EIPonAHA Reference Sites

https://errin.eu/projects/indemand


1+1+1+1 > 4. What is an ecosystem? Intensity of the links 
and collaboration

Continuously 
evolving

A reason 
“why”

Motivation & 
quick wins

Very different 
models



Start of the journey: drivers

Political 
decision/strategy, 

European initiative, 
project…

Challenge to solve, 
strategy to 
implement…



Organisation of the stakeholders, governance

• Formalised agreements vs role-based silent agreements

• Communication, regular meetings – key

• Governance: regional government vs independent entities

• Becoming institutional vs remaining informal

Sustainability issues

Political support



Recognition, visibility, sustainability

• Mid-level – not reaching to national level
• Is there a proper autonomous/administrative regional system in place?
• Is healthcare a regional competence?
• Not talking only about “regional ecosystems”
• Continuous fight to raise awareness
• Critical mass helps
• National/European network

Prove impact



What is needed for impact?

• Societal, economic, well-being, policy…

• Needs scale

• Pilot -> market

• Needs investment (e.g ESIF, S3), ecosystem, PPI             role of public 
authorities

• Role of HTA or other objective measurement tool

• Clear messages

• Networks, associations, dissemination

• Feed-back loop to sustainability, visibility, recognition



Internationalisation

• Ecosystem and ecosystems in the territory

• European networks, exchange, project, partnership, sharing…

• International networks, exchange, project, sharing…

• Brussels office connection
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