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[bookmark: _Toc505096089]GUIDELINES
· You must use the structure of the present template to prepare your proposal. 
· You are kindly requested not to modify or delete any sections (excluding this one, “Guidelines”, which shall be removed before submission), as well as all the parts of instructions written into brackets and in Italics format.
· The maximum total length of sections 1 to 5 of your proposal shall not exceed 12 pages in total, including figures and tables, which are much recommended, with the following page limits for each section:
· Section 1: Your solution. 3 pages (max)
· Section 2: Expected Impact. 2 pages (max)
· Section 3: Work Plan. 3 pages (max)
· Section 4: Team experience. 2 pages (max)
· Section 5: Business sustainability 2 page (max)
· Section 6: Responsible Research and Innovation 2 page (max)
· Section 7: Ethics 1 page (max)
· Please remember that it is your responsibility to verify that you conform to page limits. Experts will be instructed to disregard any excess pages above the 15-page limit. 
· The minimum allowed font size is Arial 10. Please use the same page margins as in this document.























[bookmark: _Toc505096090]GENERAL INFORMATION
	Organization name
	

	National VAT number[footnoteRef:1] [1:   If you are not taxed and don’t have a VAT number, provide the unique identifying number of your company available in your country] 

	

	website URL
	

	Year of foundation
	

	number of employees
(If applicable)
	

	Turnover of the last fiscal year ended
(If applicable)
	

	Headquarters Country 
	

	Subsidiaries countries
	

	CONTACT DETAILS OF THE LEGAL REPRESENTATIVE

	First Name
	

	Last name
	

	email
	

	Phone number [e.g. +34 987 654 321]
	

	CONTACT DETAILS OF THE COORDINATING PERSON (IF DIFFERENT FROM THE LEGAL REPR.)

	First Name
	

	Last name
	

	email
	

	Phone number [e.g. +34 987 654 321]
	 


[bookmark: _cuytqid4esdg]


[bookmark: _cdjx9ivx1fi9]PROPOSAL NAME AND ACRONYM of the SOLUTION PROPOSED
[bookmark: _z06j3wxygm5p][Fill in the name and provide and Acronym if available]
[bookmark: _t66ji9e2ra8g][bookmark: _668kf55vydk]PROJECT SUMMARY
[bookmark: _5l3q8hywibg5][Maximum 2000 characters – refer to name and acronym as well as publishable summary of the proposed project]
Maturity level of the solution
[Please, indicate the Innovation Maturity Level of your solution according to the table below. You can delete the table once you have completed the answer.]
[image: ]
Source: CIMIT
[bookmark: _Toc505096091]SECTION 1: YOUR SOLUTION 
[bookmark: _Toc505096092]1.1 Solution description
[bookmark: _l8x29n9ps5z0][Describe in detail the overall concept] [Describe its main characteristics and components. Add graphs or mock-ups to illustrate] [Indicate the current stage of development of each key component] [In case of challenges dealing with analytics, indicate here your set up and validation strategy for your algorithm and why you consider your choice of algorithm/model  superior to other alternatives]
[bookmark: _Toc505096093]1.2 Fit with the challenge and compliance
[bookmark: _pvi6w93lvshw][Give a detailed explanation of how your development fits and solves the challenge: list and confirm it will cover all compulsory requirements and which of the desirable ones. Additional functionality or value should also be proposed here] [Describe how you plan to address compliance with privacy, security and other technical aspects expected during execution]
[bookmark: _Toc505096094]1.3 Excellence 
[bookmark: _bnetajnmaurf][Explain what makes your solution excellent and different from your competitors] [List the methodology/es and standards you will use to develop your solution] [Describe how usability and/or end user engagement will be enforced to facilitate their quick adoption]
[bookmark: _Toc505096095]SECTION 2: EXPECTED IMPACT
[bookmark: _Toc505096096]2.1 Objectives and success indicator targets
[bookmark: _t54cp1w87rbi][Describe your objectives and success indicators (KPIs) at the end of the piloting phase, that must include those stated in the call. KPIs should be clear, measurable, realistic and achievable within the duration of the project. State also by what means each KPI will be measured. These KPIs will be scrutinized at the final review of the co-creation phase to assess project success] [Explicit what else (e.g. added value) will be delivered at the end of the pilot] 
[bookmark: _Toc505096097]SECTION 3: WORKPLAN 
[bookmark: _Toc505096098]3.1 Planning of activities
[bookmark: _53rqm9rhdck3][Provide a work plan describing your planned key activities within the pilot lifetime. This shall include a timeframe in a Gantt chart with milestones against which progress will be measured.]
[bookmark: _Toc505096099] 3.2 Budget breakdown
[bookmark: _i0dji5kwr6oz][Add a table with your budget] [Indicate if you have any extra sources of funding you plan to leverage to complete any part not funded by CHERRIES]
[bookmark: _Toc505096100]3.3 Co-creation expectations
[bookmark: _130uuzkrsfxl][Describe your expectations in the co-creation phase with regards to the interactions with professionals, societal actors and users: indicate the number and purpose of the interactions] [Describe the importance given to the co-creation work (objectives and means employed)] [Describe your technological needs]
[bookmark: _Toc505096101]SECTION 4: TEAM EXPERIENCE
[bookmark: _bek68f1h32lp]4.1 Team description 
[bookmark: _de4pn7zbjigg][For each project participant indicate gender, role and provide a short biography relevant to the project execution, identifying those that are going to be directly involved in the implementation.][Indicate who will be the main contact point, and how much knowledge that person has on the language spoken in the Challenger country.][CHERRIES reserves the right to require the implication of the team described here] 
[bookmark: _Toc505096102]SECTION 5: BUSINESS SUSTAINABILITY
* The punctuation obtained in this section will only be taken into account in case of tie between two or more solutions. In that case, the punctuation received in this section will be used as tiebreaker.

[bookmark: _Toc505096103]5.1 Market description and commercialization strategy
[bookmark: _sj9ka6ozzeoz][Explain your view on the expected market at national and international level] [Also analyse competing solutions or alternatives] [Explain your strategy to commercialize your solution after the pilot] [Explain your priority customer types, how to reach them and any potential partnerships] 
[bookmark: _Toc505096104]5.2 Commercialization potential
[bookmark: _w2q053owfwwl][Describe your company: experience in the sector and/or in the proposed challenge] [Indicate international subsidiaries, if any] [Describe why your company is better positioned to outperform competitors]  
[bookmark: _Toc505096105]5.3 Business commitment
[bookmark: _dbcfpc5t9l8r][Describe why your company is interested in developing a (new) business line around this challenge. Why it is important for you to win this project] [How do you plan to fund future development and commercialization efforts after the piloting]
SECTION 6: EHTICS
6.1 Ethics
[Please, explain whether there are any ethical issues to be considered in your proposal. Please see H2020 rule regarding ethics. If your solution foreseen the gathering, the storage and the management of open (health/patient/users) data, do you see sensitive/ethical issues which might hinder the adoption of the solution? Do you see any other ethical/controversial issue which might impact negatively on the societal adoption of the solution? If yes, how do you plan to tackle this issue during the implementation of the pilot? Has your company/organisation an ethical Code of conduct concerning the respect of principles and standards for the research (and Innovation) integrity?]

SECTION 7: RESPONSIBLE RESEARCH AND INNOVATION
The punctuation obtained in this section will only be taken into account in case two or more solutions get the same score. In that case, the punctuation received in this section will be used as tiebreaker.
7.1 Gender Issues
[Three objectives underpin the strategy on gender equality in Horizon 2020: 1) Fostering gender balance in research teams, in order to close the gaps in the participation of women. 2) Ensuring gender balance in decision-making, in order to reach the target of 40% of the under-represented sex in panels and groups and of 50% in advisory groups. 3) Integrating the gender dimension in research and innovation (R&I) content, helps improve the scientific quality and societal relevance of the produced knowledge, technology and/or innovation. Has your company/organisation a GEP (Gender Action Plan) aimed at removing barriers that prevent women take part in scientific careers paths an in the company decision-making? Do you have any Gender Equality policy or any measure in place to address Gender equality (Code of Conduct, Human resources policy, work-family conciliation services, training/mentoring programs, quotas for Gender balance in leadership position, Gender/diversity indicators, etc.). If yes, please provide a summary of the main measures in place. If not, is your organisation planning to set in place some gender equality measures, policies or services for remove eventual barriers (if existing within your organisation)or to develop a specific gender Action Plan in the short term?]

7.2 Public Engagement
[Public engagement (PE) in Responsible Research and Innovation (RRI) is about co-creating the future with citizens and civil society organisations, and also bringing on board the widest possible diversity of actors that would not normally interact with each other, on matters of science and technology. Does your solution contribute to Public Engagement? If so, please explain how.]

7.3 Open science / Open Access
[It is now widely recognised that making research results more accessible to all contributes to better and more efficient science, and to innovation in the public and private sectors. Open access to scientific information in research and innovation refers to 2 main categories: 1) peer-reviewed scientific publications (primarily research articles published in academic journals) 2) scientific research data: data underlying publications and/or other data (such as curated but unpublished datasets or raw data). Does your solution contribute to Open Science? If so, please explain how. Regarding to open Accesss: Are you planning to increase the scientific impact of the results of the Cherries solution to society ¿ If yes, how (open access publications, etc,)]
7.4 Science Education
[Building capacities and developing innovative ways of connecting science to society is a priority under Horizon 2020. This will help to make science more attractive to young people, increase society's appetite for innovation, and open up further research and innovation activities. Does your solution contribute to Science Education or to make science more attractive to young people? If so, please explain how.]

7.5 Governance
[Governance of RRI is any form of coordination designed to foster and mainstream Responsible Research and Innovation within an organisation or in the interaction with other stakeholders. Will your development foster Corporate Social Responsibility? Or foster RRI in your organisation or in the interaction with other stakeholders? If so, please explain how.]
3
image1.jpeg
HealthTech Innovation Readiness (HIR) Level Deliversbles
P T P T —r e ———)

Marke/Business Technology
Inaghts o unmer | Unetned s | Deicency nexing . | Avalble soutors enaied
cinclneodsand | aoculted b o | sltons dened | and new tchnologessached
vt solunons | chcaexperence
Potensal soluton| Conical orkfow | Competie ndcape | PapeProtypeand el Py soaion
dexcrbed o et | senato dscption | and prelminay et | st e (F) dsclo- | castfcton st
et busament v | e and i prdicnes enufed.
Hypothess expetment
prn——
‘echrcal s ey com-
ponans
3 Poofor | Keycomponent | Post ook | Py Vi | Expevments v Ky | Solaton e
Comept | concpvaldsed | rom cimcta i | Prpostion?andPath | componen ypothes (1 | sonand prelminary
@0 nmocels s vie | othersetings (05) |t Paymenpln | v n st nd maphe | ey iy
proposton e ) e
Refined msuona 10
alonre
S Poofor | by orvhcle | Post ook | Posie bk fom | “Looks Lk and Works | Ssbmsson paey
Feusbiy | solston demorstat | om (Toa = 20) | conomicbyes (5) | Lk prootypes deined
®n ainmodehandm | otherchmein [ po AR 88 spprovas
iy busnss i andprovistons
ftckom sk | GpetSE | il sipin (e | 1P
dhing rmburement | e el experiment
P (g vutton of sl el
eviopment o deted
ndication)
S Proofor | The poentlor e | Post ook | Tvetorrendybisess | Works Lk Looks Like™ | Ssbmsson 62
Vil (PoV) [ mion towork | om ohercir- | plan proopes of MVPwit: | pockage defined
o viieor |1 : 003 | pogune ek om | PROURHIFU
dlsaistkients | KOLs cconomic buyers (:50) | Mantcrng plan
[ u =
commercalimest. | ARV | Key mangement e |57
= XS | e seed | Fll P aypcaton
Pue seiewedp- | vt (NewCo o | Killer el expertment
hestonty) Pt (eg non-GLP animal sudes
ooy ng)
e | Regutned producion | Condet phase 0 | Collction oo | Mamufcare GMP-<compha | elmaary FDA
Comcal s [ofprotoypesand | andor 1 crmcal | dat compared 150C | pit s adance ot s
acy collectonofhnical | ) et | (e vlting bech- e necessly)
i econmc it | e the ety an | besd make) o pacage
efctvenes o e | 1o curt ot enbled
e woral mesmens
7 Vabdaon | The slaton s siown | el elfcy | Pachsingntent o | Inaion of GV proces | Ssbrsson
ofSouon | obe e nd s | e, phe | e e vidanon
R vl o all chold- | 20 340050 | 3t v of st
v | epudedcme | 200 o
ity e
Tuning s
esapistad
Apprord | Imumonal | Specty g | Tt e Finazet GMP manafcr | Regiwaton .
acLanch | lay spproval | gups v smbsmentcode | MEPORS sang
(As) | et s G e
oy
5 Clraca U | The slton s | el pracie | Profile sl S TP B mprovemens | Mononing pec-
we) sccestuly n day-to- | udenes underdeecpment aoms
aychmsl pracce
0 Sendard | T slution s rcog- | Recommended | Domtnant masket s | 11 P st genration | NA
ofCare (50C) |t s the sandans | pracce by medical s deecpment
orcue ey





image2.png




image3.svg
      


